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A. CBhIITHOCT Y HEJIM HA CTPATETUATA 110 YITPABJIEHUE HA PUCKA

Crparerusita 3a ynpasnenue Ha pucka ,/CYP/ e pa3zpaboteHa Ha ocHoBaHue 4. 12, ain. 3 ot
3akoHa 3a (PUHAHCOBOTO YINpaBJeHHE W KOHTPOJ B MyOIMYHHUS CeKTOp. TS € OCHOBEH JOKYMEHT,
KOWTO MoAmnoMara TMOCTUTAHETO Ha CTpPAaTerMyecKHTe LEeJM Ha YYWIHMLIETO Karo Moco4YBa H
KOHKPETU3Mpa MEXaHU3MHTE 3a YNPaBJICHUE HA PUCKA.

CVYP kopecnoHaupa CbhC CTpaTerMYeCKMTe LM Ha YUYWIMIIETO KAaro ce OCHOBaBa Ha
JKM3HEHMS LIMKBJ Ha OpraHu3aluATa, MpWIlara CHUCTEMEH MOAXOJ Ype3 KOJIMYECTBEH METO/.
Metononorusra BKItO4Ba:

Ot kakBa ¢unocodus 1e ce pbKOBOIH — MHUCHS Ha YYWITHINETO.

[Ipouenypa no aHanu3, MaHWpaHe U MOHUTOPUHI — CTPATETUUCEKH LIEJIH HA YUUIIUILETO.

Kak 1me ce peanusuipa npakTHYECKH — ONEPATUBEH MOAMILIEH TUIaH.

HacTogmmaT 1oKkyMeHT ce onupa Ha CJIEJHUTE TPUHIUIIN:

Pewenunsara Ha npoGiemMuTe ca HHBECTULIMA.

O6pa30oBaHUETO € 32 BCHUKH.

HHdopmalMoHHaTa cUCTeMa € BakKHA YacT OT CHCTeMaTa Ha 00pa3oBaHUETO.

SAnporo Ha CYP BkrouBa 3aabi004YeHO MpoyYBaHe M aHAIM3 Ha 3arUlaxure, Kato oOpbuia
BHHMaHHe Ha npoduia Ha npeanonaraemure puckose B OY”/lumuo [leGensHOB™ B ycioBHATa Ha
BTOPOCTENEHEH pa3NopeauTell C OrOKETHU CPeCTRa.

Llenute Ha CTparerusTa 3a ynpapjieHHe Ha PUCKA B YUHJIMILE Ca CBBP3aHH C:

- pas30upaHe 3a npoleca o yrnpas/ieHHe Ha pUCKa Ha OpraHMU3allMOHHH HHBA B YYHITHLIIE.

N U3rpaxaaHe Ha OTTOBOPHOCT, CBbp3aHa C ypaBJICHUETO HA pUCKaA.
= YIPaBJICHUETO HAa PUCKaA KAaTO 4acCT OT MpoLeca 1o B3UMaHe Ha PCLICHUA.

- IlocTHrane Ha ChOTBETCTBHE C H3MCKBAaHUATA Ha Wi1.8 OT 3aKOHa 32 HUHAHCOBOTO
ynpaBjieHHe U KOHTpoa B myOiauunus cekrop (3O VYKIIC) 3a ['oguinHO 1oknaaBaHe 3a
(byHKILMOHHUpPAHETO, aJeKBaTHOCTTa, eUKACHOCTTA H eDEKTHBHOCTTA HA CHCTEMHTE 34
¢duHaHCOBO ynpasieHue U KOHTpos (COVK).

Hacrosmara Crpaterus 3a ynpaBjieHHe Ha pHCKa BjIM3a B CHJa OT jJarara Ha HEWHOTO
YTBBP)KAaBaHE H € B CHJIa 32 TPU FOMILEH MEPHO.

AktyanusupaHeto Ha CTpaTerusra 3a ynpaBlIeHHe Ha PHUCKa Ce M3BBPIIBA Ha BCEKHU TpPH
TOJIMHH, WJIK MDY HACTBIIBAHE HA CHLIECTBEHH IPOMEHH B PUCKOBATa Cpeja.

Komucus no ynpapieHuMe Ha pUCKa W3BBPILBA MOCTOSHHO HAOJIIOJEHHE Ha TPOLIECHTE T10
ynpaBjieHHe Ha PUCKOBETE B YYMIIMIIE, KaTO ChIIaCyBa MPOEKTUTE 3a aKkTyaiu3upaHe Ha Ctparerusita
M MOJieJia 32 YIpaBJIEHHE HAa PUCKa C LIeJ1 OCUTYPABaHE Ha MOC/IeI0BaTeNIeH MOAXO0/ MPH OLIEHKATa Ha
pHCKa, OCHOBaH Ha 0100pEHH NMPHHIUIK ¥ CTaHIapTH.

b. [TPOILEC I10 YITPABJIEHUE HA PUCKA

1. IousiTus

3ariaxa — BCSIKO C'b6HTPIC, KOCro noTCHUHAJIHO MOXKE Ja HAaHECE Bpe€Ja Ha OpraHu3alusTa.
Ts ce NPEBPBIIA B PUCK, CaAMO KOraTo € HaJIMLE YsI3BUMO MSACTO B CUCTEMATA.

Buaumoct- MSpKa 3a UHTEpEeCa Ha BbHIIHH 00eKTH KbM CHCTEMATA.
Puck 3aljiaxa, KOSATO MOX€ Ja [OBJIMA€ HEraTMBHO BbBPXY IMIOCTHraHe LEJIUTE Ha
opraHusangusra. PucksT ce H3MEpBa C HCrOBHUA e(t)eKT U C BEPOATHOCTTA OT HACTBIIBAHETO MY.
Hpotbym Ha pHCKa —KOJIMYECTBEHO H3MEPBAHC Ha CTCIEHTA Ha 3aruiaxa, BUAUMOCT Ha
3arviaxarta, ya3BUMOCT Ha CUCTEMATa U OLIEHKA Ha IMOCJICACTBUATA.
l'Ipouec Ha YHNpaBJICHUE HA PHUCKaA € MOCJICAOBATEIIHOCTTA OT JNEUCTBHUS Ha PBKOBOACTBOTO,
HaCOYEHH KbM HU3CJIEIBAHE U Bb3ICUCTBHE BbPXY CHIIECTBYBALIUTE PUCKOBE.



Cucrema /Mozen/ 3a ynpaBlieHHe Ha PUCKa € MEXaHU3bM 32 B3eMaHe Ha peLlIeHus, Ype3 KOUTOo
pecypcuTe ce pasnpeaesaT Taka, 4e J1a ce MoJy4d ONTUMATHO TPETHPaHe Ha PUCKa.

Puck aneTuT e cTemeHTra Ha PUCK, KOMTO MOxXe Ja Obiae noer, 3a Aa ObJaT MOCTUrHATH
CTPAaTEerHyecKUTe W ONEPAaTUBHUTE LEIM W PeaKkLUiTa KbM HEro Jali YYWIMINETO LIe MoeMe,
MpexXBBPIIH, W30erHe WM OrpaHHYM PUCKA M BTOPO, KaK M 4pe3 KaKBU AeHHOCTH iie ObJe u3paseHa
Ta3M peaKius.

Puck pedTHHr- ocTaTrhbuyeH PUCK € pe3ysITaT OT CTOMHOCTra Ha pHCKa M e(eKTMBHOCTTa Ha
koHTpoJsa.CkanaTa Ha OLIEHKA € ClIe/IHaTa:

1-15 — npuemsIuB pHck /pedTuHr/

16-54- u3uckBa BHUMaHHUE/PEUTUHT/

55-81- HenpueMIUB/peHTHHT/

I1. OtroBopHOCTH

JIMpeKTOpbT M TIJIaBHUAT CYETOBOJMTENl OTTOBApAT 3a OCHLIECTBSBAHE HAa (PUHAHCOBOTO
yIpaBleHHEe U KOHTPOJ B OpraHU3alMATa U KOHKPETHO (HHAHCOBOTO obOe3mnevyaBaHe Ha BCUYKH
JIEHHOCTH, CBbpP3aHU C HEMHHUTE LIeIMUTe U 3adauyuTe Ha yuwiuiero. Te ce oruyurar npen OO61moTo

cbOpaHue 3a cBOATa AEWHOCT M0 OTHOLIEHHE Ha GUHAHCOBOTO yINpaB/ieHHe W KOHTPOI .

JlupekTopsT chopMHpa KOMUCHS 110 YTpaBJIeHHE HA PUCKA C 1ieJ1 TapaHTUPaHe Ha MOCTOSHHO
HabJIo/IeHHe Ha MpOoLecUTe 10 YIpaBlieHHe Ha pUcKoBeTe B yuwiuuieTo. Komucusra uma 3a nen Ha
CUTHaJM3Hpa CBOEBPEMEHHO TMOsABaTa Ha 3arulaxa 3a CHcTeMara W TpeioKU AeWHOCTH 3a
MHMHMMAJIM3HPAHETO M KaTo pHCK. PHUCKOBeTe ce BMMCBAT B PErMCTHP KAaTO 4acT OT rpoieca Ha
TJIaHUpaHe.
' » OTroBOpHHUTE JIML[Aa NPErIeXKAaT PerucTbpa Ha PUCKOBETE M M3TOTBAT NMpPOQUI Ha pPUCKA, C
nocjaeasay Mepkd. CbBMECTHO ¢ KOMHCHATA O YNpaBlIeHHe Ha pUCcKa MHPOPMHPAT CITY)KHUTEIUTE
3a aKTyaJIHOTO ChCTOSHUE U ILIaHa 3a JAeHCTBHE.

Hupopmaiys 1 KOMyHUKaLUS.

Heobxonuma e Ha BCHUKH HHBA, 3a Jia Ce ONpe/esy, OLIeHH U OTTOBOPH Ha PUCKA.
HudopmanmsaTa u eheKTUBHATA KOMYHHUKALMS BOIH 10 €(DeKTUBEH BHTPELLEeH KOHTPOIIH MTOCTHIaHEe
LIEJIMTE Ha CTPATETUATA 3a yIpaBJIeHUe Ha pucka. KOMyHHKalMATa Teue 10 BEPTUKATHUTE U
XOPHOHTAJIHH BPB3KH Ha CTPYKTYpaTa Ha YYWIHILETO KaTO Hal-BaXKeH KaHaJ ce ONpeens MexIy
PBKOBOJCTBOTO M ciryxurenure. [IpenocraBsHara nHpopMalys € HaIOKHUTETHO Ja Obie
CBOEBPEMEHHA, YMECTHA, aKTyaJlHa, TOYHA, BAPHA U JOCTBIIHA.

JupekTopsT TpsAOBa na MMa HHGOPMALKS 32 Hali-BaXKHUTE PUCKOBE 33 YUHJIMILETO 10
OTHOILIEHHE PEAIM3UPAHETO HA CTPATErMUECKUTE LeIH M (PHHAHCOBaTa 00€3NeYeHOCT,KaKTo U 3a
BB3MOXKHHTE 3aryOH Ha OI0/UKETHH Cpe/ICTBA B 4acT MPUXO/-pa3xol. JIMpeKTopsT KOOPAHHHpPa
MH(pOpMAaLMATA 32 NIPOLIECA Ha YNIPAB/ICHHE B MOACTPKTYPHTE HA YUHIHILETO

MoHUTOpUHT

LlanocTHuAT npersiesn Ha JeWHOCTTA Ha YYWIMIIETO BOJM [0 YBEPEHOCT, Y€ BHBEICHUTE
KOHTPOJIHU J€HHOCTH (yHKIMOHUPAT CTIOpe]l MPeJHA3HAYEHHETO CH M OCTaBaT e()eKTUBHH BbB
BPEMETO. MOHHMTOPHHIBT CE OCBILIECTBSIBA NP M3ITBJIHEHHETO Ha BCSKA KOHKPETHA JIEMHOCT OT
CTpaTeruuecKus IUIaH Ha YYUITHIIETO.

JIMpEeKTOPBT HOCH OTrOBOPHOCT 3a MIACHTH(HULMPAHETO, OLEHKATa W YNPABJICHHETO Ha
PUCKOBETE, 3aCTpalliaBalil{ IOCTUraHeTo Ha HeIuTe.OTrOBOPHOCTUTE BKITFOUBAT CJIEHOTO:

- EdexTtuBHOTO ynpaBieHue Ha nepcoHaia U MoAAbpIKaHE HUBOTO HA KOMIIETEHTHOCTTA MY .

- Hnenruduumpane Ha 3HAYUMHTE PHCKOBE M OLIEHKA HA BIIMSHUETO HA TE3M PHCKOBE BHPXY
TIOCTHIAHETO Ha CTPATETMYECKUTEe M ONECpaTUBHHUTE LEJIM — aHajli3 Ha cpeaara |
ONEepaTUBEH IUIaH 3a pealu3upaHe Ha IeHHOCTUTE

- BbBexnaHe anekBaTHH KOHTPOJHM JEHHOCTH 3a YNpaBjieHHe Ha PUCKOBETE M OCUIYpsBa
e(EeKTUBHOTO UM TpHUJIaraHe

- Jloknaaea pesyiraTuTe OT ynpaBieHHeTo Ha pucka B OOmuHa MXTUMaH eIMH NBT B
roauMHara B cpok 1o 28.02 Ha cneqBaiaTa roamdHa.



- HMsroTBsHe Ha I1aH 3a pealu3upaHe Ha JeHHOCTUTE OT OTTOBOPHHTE JIHLIA.

- HM3rorBs noKjIax NpH U3MBIHEHUETO HA JEWHOCTUTE OT TOAMINHHS IUIAH, KOMTO ChIbpiKa
KOJIMYECTBEH M ChABbPIKATEIICH aHAIM3 Ha JAeHHOCTTa

- Ilpeanpuema neicTeus 3a nooOpsABaHe CTPYKTypaTa M A€HHOCTTA HA YUHITHLIETO.

III. Peructbp Ha pUCKOBETE Ha HUBO YYHJIUIIE

« BnucBar ce pUCKOBe, KOUTO UMa BEPOSATHOCT Jla 3aCerHaT CUCTeMara OTHOCHO
OezomacHocTTa M Morar aa AoBeJaT [0 CEepUO3HHM HEeraTMBHM TMOCIEIULHM 3a
YUEHHULIM, POAUTEIH U NEPCOHAI, KaTo:
« - ()MHAHCOBU PHCKOBE.

-BB3MPENATCTBAHE HU3ITBJIHEHUETO Ha CTPATErHYECKHUTE LIEITH.

- PUCKOBE 3a HMHDDKA Ha YYHIIHUIICTO
- PUCKOBE 3a penyTalusaTa Ha rnnepcoHalia.

- npo6ieMH, 3acArally HeauTe U GyHKLIHOHUPAHETO Ha CHCTEMaTa Ha BCHUKH HHUBA.

Puckosere ce knacudumpar B cieanure Puck-knac:

Vnpasnenne u Hamsop —Jloma KOMyHMKalusi OT CTpaHa Ha PBKOBOJCTBOTO; JIMNICA Ha
KOHTaKT ¢ PbKOBOACTBOTO ;HenpaBuiiHO B3MMaHe Ha pelleHHs/HeMmOAXOAA1l MPOLeC MO B3UMaHe Ha
pELIECHHs M HEMOAXOAALIO JAeJerHpaHe Ha MpaBoOMOILMS; JIumca Ha pUCK-UHTEJIMIEHTHO B3MMaHe Ha
pewienus; PemenusaTa ce B3umar 6e3 aJeKBaTHO Ja ce B3eMar IpeIBHI BCHYKU CBbP3aHH PUCKOBE;
Hecnoco6HocT na ce MOCTaBAT TMOJ BBIPOC pELIEHHSATA M MHEHHETO Ha PBKOBOICTBOTO;
Hecnoco6HocT 1a 6b1aT Haka3aHU CITy)KUTENTUTE B CITy4ail Ha HeCra3BaHe Ha MpaBuiIaTa.

Crparerun M nuanupaHe —HeznocTaThuHM OOLIECTBEHO 3HAYMMM HMHHLIMATHBH; JIMICAa Ha
JOCTBIHOCT B crpagata; HeanekBatHa uxkoHomus Ha eHeprusi; Kopymnuws; HeraTuBHM HOpMaTHBHH
NPOMEHH, peryjJallMid C HeraTuBeH 3a JeHHocTra edekt; @uHaHcOB puck; Herb3mMoXKHOCT 3a
CHHXPOHHM3HpaHe Ha QYHKLMOHATHHTE CTPATeruH | LIeJIH ¢ N0-00LIKTe CTPAaTerHy Ha O0IHHaTa.

OneparuBHa  JeHHOCT W HWHQpACTpyKTypa —JiOlla BBTPEIIHa OpraHu3alus |
NOC/AEI0BATEIHOCT Ha npouecute; Hemoaxoasmo wusmnon3BaHe Ha pecypcd; HembiHOUEHHO
M3M0JI3BaHe Ha HeMaTepHalHWTe akTHBH; HeHaBpeMeHHH, 3aKbCHENMM NEWHOCTH MO MOAAPHKKA W
peMoHT; HemocTaTbyeH KOHTPOS Ha 3amvcuTe B IilaBHaTa KHWra; HecrasBaHe Ha ymnpaBlIeHCKHTE
pemwenrs M KoHTpon; Henobpo pasmpenenenwe Ha 3amaudrte; 3aTpyAHEH MOHHMTOPHHT
HenocraTeunu mpeiBapHMTeNHM NMpPOYYBaHHS B YOBELIKHTEe pecypcu; HesicHo pasmpenesneHde Ha
npasomouusaTa; HeedektiBHM nporpamu 3a ofy4eHHe W pa3BHTHE Ha MepcoHana; HenaBpemeHHa
JeTeKLHs ¥ I0KIaaBaHe Ha npobaemu; HeciocoGHocT a ce paspewasar npobaemu; Hecrnassane Ha
Ki1ay3u 1 HemocneioBaTeTHW/ IpOTHBOPEUMBH CHOOILIEHHS.

CrotBercTBue- Jlumca Ha mnporpama 3a oOydyeHue, oOXBawlaima LsIaTa OpraHMU3aLMs;
[IpekoMepHH WM XaOTHYHH, MPOTHBOpEYAIM CH MOJUTHKM W Mpouexypd; Hemoaxoasimy wuiu
HEJOCTaThYHH pecypcH 3a e(eKTHBHOTO JoKIaaBaHe Ha mpobiemd; He ca ycraHoBenw
HEOOXOMMHUTE KOHTPOJIH, KOMTO []a OTPaHHYaT WAEHTH(ULIMPAHHTE PUCKOBE; Bh3HAarpaskaeHHeTo He
€ 06BBP3aHO C MEpPCOHAIHATA OTTOBOPHOCT.

JloknasBane —Hecna3BaHe Ha NPWIOKHUMOTO 3aKOHOJATEJICTBO M HOPMATHUBHM HW3MCKBaHMS
Jlunca Ha edeKTHBEH BHIPELIEH KOHTPOJ; JIMIICAa Ha pa3/ielieHHe Ha OTrOBOPHOCTHTE; HenpaBuiHo
JOKJIa/IBaHe.

B.EJIEMEHTU HA YTIPABJIEHUE HA PUCKA

CraproBaTa no3uuus 3a U3BbPIIBAHE HA ISICTHUS MIPOLIEC Ha aHAIIM3 HA Cpe/iara,
HIeHTHOHIMPaHE, ONpeielIsTHe Ha KOHTPOJIM BKJIFOYBA OTTOBOP Ha CJIEJHUTE BHIPOCH:

Kaksu pecypcu TpaOBa 1a Obaat 3alMTEHH - HALIKTE LIEHHOCTH..

Ot xakBo Tps0OBa 1a ObJaT 3alUMTEHH U BEPOSTHOCTTA 3aIllaXara /a ce CIy4H - 3arliaxara.

* Jlo KaKBo e A0Bese PHCKa, aKo ce CITy4YH, KpaTKOCPOYHO WJIH IBITOCPOUHO -Bb3AEHCTBHETO.

Kak KOHKpEeTHO Ja ' 3aLUTHM — KOHTPOJIUTE.

KakBo KOHKPETHO HH OCTaBa /1a HAMPaBHUM — OCTAThY€H PHUCK.:
1. YopaBneHnuero Ha prcka peMUHABA HA JIBa €Tala:

- Ouem(a Ha Bb3MOXXHHUTE 3aIUIaXH .



- M360p Ha cpezcTBa 3a CBEXKIAHETO UM JI0 TIPUEMITHBO HUBO. .

1 Onenxa Ha BB3AMOXKHUTE 3aIuiaxu / puckoBe - mbpBu etan /I Ipunoxenue 1/

Cn6upane Ha HH(pOpPMALUS U UAETU(HUIIMPAHE HA PUCKOBETE, BHHILIHU U BbTPELLIHH,
3acTpallaBally MOCTUraHETO Ha LIEJIMTE Ha YYHITHILETO- Opoi YUSHHULIM;TPOMEHH B NIEPCOHANA;
W3BBPLICHH IPOBEPKH U NPEANHUCAHUS; TPOMEHHU B HOPMAaTUBHU aKTOBE, pPeriaMeHTUpAlLX
AEHHOCTTA; MPOMsAHA B UHQOPMALIMOHHHTE CUCTEMHU B CUCTEMAaTa; B3aUMOJICHCTBUE B
NOACTPYKTYypUTe Ha yunnuineto. OnpenensiHe ¥ aHanu3 Ha puckosete / SWOT /.

OLeHKa 3HaYUMOCTTAa Ha BCEKH PUCK, BEPOSATHOCT OT MOSBaTa My M BIIMSHHETO, KOETO LI
OKaxe.

Kareropusauus Ha picka — BHCOK, CPeZieH, HUCHK.PUCKBT € BUCOK, KOraTo He € MOKPHUT C
KOHTpOJIHa npouenypa. CpeieH-B U3BECTHA CTEMEH € MOKPUT C KOHTpOJIHA npoueaypa. Huchk-
KOraTo € NMOKPHUT C KOHTPOJIHA MPOoLeypa ¢ BUCOKA €hEeKTHBHOCT H JIUIICBAT WM MMa HE3HAYUTEITHU
OTKJIOHEHHSI.

OnpenensHe MHTEpPECHTE HAa YYWIMINETO OTHOCHO TOJICpHpPaHE WJIM HaMalisiBaHe Ha
CBHOTBETHUSI PUCK.

1.1.Metoau 3a uaeHTudULIHpaHe

Wnentuduipanero Ha puckosere B OY”Iumuo JleGensHOB™” ce U3BBpILBA Ypes:

e (DakTHUYECKH MTPOBEPKU HA MSCTO.

ITpoBepka Ha TOKyMEHTH.

ITucmenu craHoBuInA.

BenpocHuny.

Jlpyru MeTozu 1o npeLeHkKa Ha pbKOBOJCTBOTO,

1.2. BeposiTHOCT

[IpencraBisiBa olleHKa Ha CTENEHHA Ha MPOsSBA Ha PHCKA M0 ClIe/IHATa CKaJia:
1- He e BEpoATHO /a ce NMpOosiBU
2- psAAKo ce mposiBsBa
5-BB3MOJKHA € TIpOsIBaTa My
“6-BEpOSITHA € MOosBaTa My
7 — NOYTH € CUTYPHO /1a Ce MPOSIBH

1 .3.Binusuue

OueHkaTta Ha BJIMSHHUETO € OTroBOp Ha B’bﬂpOCHIAKO TO3W PHUCK BB3HUKHE, KAaKBO I 61:ne
BB3ACHUCTBUETO MY BBPXY INOCTUIaHETO HA uenaure?

Cxkana 3a OLIeHKa:

1- HechlIECTBEHO BIUSHHE BbPXY CHCTEMATa

2- MaJIKO BIHMSHHE BBPXY CHCTEMara

5- yMepeHO BIMsSHHE BbPXY CUCTEMAaTa

6- CBIIECTBEHO BIMSHHE BbPXY CHCTEMATA
7- M3KJTIOYUTETHO FOJIIMO BITMSIHHE BBPXY CHCTEMATa

le/l OLICHABAHEC CTCIIEHTAa Ha BJIMIHUE Ha pUCka C€ HuMaT TMnpeaABUa CICAHUTE acrieKTh OT
(byHKIMOHHpaHEe Ha MOACTPYKTYpPHTE:
e /JleitHocTH

¢ PecypcHo ocurypsiBane

e OpraHuzauus Ha NPOLIECHTE

e CreneH Ha MOCTHraHe Ha LIEJIMTE, CHCTEMA 3@ OTYMTAHE W IOKJI/IBAHE HA PE3yJITaTHTE
¢ Buo3zeiicTeHe Ha BBHIIHM (aKTOPH BBPXY MOACTPYKTYypara

e VY4acTue Ha NOACTPYKTypaTa B KOMYHHKALIMOHHHTE MPOLIECH B YYUIIHIIETO

e  MsmbiHeHuwe Ha MpeaNUCaHUSATA OT MPEAXOAHH IPOBEPKH.

2. M3bop Ha cpeicTBa 3a CBEXJAHETO HA PHCKA 10 NPHEMJIMBO HHMBO- BTOPH €Tall
Ompenensve Ha KOHKPETHH KOHTPOJHH JEHHOCTH, CBOOPasHO BB3HMKHATHA DHCK.



KoHTponHuTe NeHHOCTH ca OTTOBOPHOCT Ha PBKOBOAMTEIMTE Ha BCHUYKH YIPABJICHCKH HUBA
¥ NoACTpYKTYpH. Te3u nelHoCTH ca:

e HpeBaHTHBHH, TE3U KOUTO BB3IPENATCTBAT Bb3HUKBAHETO HA HEXKCTIAHU CBOUTHS.

. KOHCTaTI/IBHPI, T€3U KOUTO C€ YCTAHOBABAT KATO IMOSABHJIM C€ W C€ OOKJIaABaT Ha

OTTOBOPHOTO JUTBXKHOCTHO JIHLIE.
KopexTuBHM, LeNSIIH [a TMONPaBAT MOCJAEIUIMTE OT HACTBIMJIMTE HEKEIATETHH
cHOUTHS.

II. Metosu 3a ynpaBieHHe Ha pUCcKa/peakiisi KbM PUCKa

OrpannuaBaHe Ha pucka. ToBa e MeTOH 3a H3rpaKAaHe HA KOHTPOJIH/KOHTPOJIHH
JeHHOCTH/, MPEIOCTABSIIM Pa3yMHa YBEPEHOCT 3a OrpaHMYaBaHe Ha PHCKa B MPUEMIIMBH TPaHULM
B 3aBUCHMOCT OT 3HAYMMOCTra Ha pUCKa. PuckoBere mpu TO3M MeTOA ce HalmoaBaT
MIePHOIUYHO.

IIpexBbpisiHe Ha pucka. M3non3Ba ce KOoraro puckbT € OLIEHeH KaTo BUCOK M TpsOBa Ja Obje
,TIPEXBBPJIEH”’ KBbM Jpyra opraHu3auus. Kiacuyecku npumep e 3acTpaxoBaHeTo.

Tonepupane Ha pucka. Meroa npu pUCKOBE, KOMTO HMAaT HE3HAYMUTEHO BIIHUSHHE BBPXY
NOCTUraHe Ha LEIUTE WIH TOJI3UTe OT MpedrpueMaHe Ha JNEeHCTBUS ca MHOTOKPATHO MO-BHCOKH OT
OYaKBaHWTE MOJ3H.PUCKBT ce mpuema , HO ce HabmioJaBa MOCTOSHHO, Thil KaTo € BB3MOXKHO
pasiuyHU GaKTOpH 1a MPOMEHSAT HeroBaTa CTEMNeH.

IlpekpartaBane Ha pucka. B onpeneneHu ciyyam pHUCKOBE MOraT Ja Ce HAaMalsT WIIH
OrpaHuy4aT 0 MPUEMJIMBO PaBHHMILE, €JMHCTBEHO 4Ype3 MpeKpaTsBaHe Ha JeiHocTTa. besneicTBreTo
CHLIO MOXKE J1a € PHCK, 3aL0TO IPX Hero He MOrar Jia ce MOCTHIHAT LEJTHTE.

. Hacrosmara crparerus mnoayieXXM Ha MOHHMTOPHUHI OT ITbPBOCTENEHHHS pa3oOpEeaMTeN C
OIO/DKETHH Cpe/CTBA, KAKTO M INPOMSHA IPH H3MEHEHHE Ha OOCTOSTENCTBATA W/WIM
HOPMaTHUBHHTE aKTOBE.

I'.Ilnan 3a neficTBUe

1.Pa3paboTBane Ha KOHTPOJIHHU JACHHOCTH

3a puckoBeTe, 3a KOUTO e u3bpaHa peakiws ,,OrpaHiyaBane’ ce Mpuiarat KOHTPOJIM, HACOYEHH
KBM:

. e(eKTUBHOCTTA Ha JielicTBaIaTa OPraHW3aLMOHHA CTPYKTYpa.

. NPpUCTHUTE IOJUMTHKH H TPOLUEAYPH 3a IIOCTUraHE HA IUIAHUPAHUTE pe3yJITaTH H LEJIH.
OCHI'YypsiIBaHC CIIa3BaHETO HAa HOpMaTUBHATA paMKa. Clia3BaHe HA €TUHYHHMTE NPHHLMITH.

ChOTBETCTBME Ha JEHHOCTHTE C YCTAaHOBEHHTE IpaBHIIA.
Cra3BaHe Ha MOJHUTHUKH , IPOLIEAYPH U JOTOBOPH.
. 3arsraHe Ha UHAHCOBATA IUCLMILUINHA,T.C. IIPIKOTO 0A0OPEHHE Ha PKOBOICTBOTO
. CTpHUKTHO OCYeTOBOISBaHE CHIVIACHO 3aKOHOBUTE U3UCKBAHMUS
. 3amura Ha aKTHBHTE
2.AHanu3 Ha pa3XOAUTe M MOJI3UTE OT KOHTPOJa

-OMpeaAcCIAHE Ha BJIMAHHUETO OT BBBEXKIAHETO HAa HOBHUTE WM IOJACHJICHHUTE
KOHTPOJIH.

-OMnpe/ieNisHe Ha BIMSHUETO OT HEBBBEXK/IaHEe HA KOHTPOJIUTE.
3.Jlepunupane Ha crienuGUIHN TEHHOCTH 3a OrpaHUYABAHE WIIM TPETHPAHE Ha
PHCKa U SICHO ONpEZEIsTHE Ha POJIU U OTTOBOPHOCTH
IInanbT 3a HeHCTBHE HMa CIEIHMTE XaPAKTEPHCTUKH:
. Brumousa scHO neHHHPaHN HHAWBHIYATHH U IPYNIOBH OTTOBOPHOCTH;
ITpenBrkIa CTPUKTHU KpalHH CPOKOBE 33 M3IThJIHEHHUE,
. MortHBHpa CITy)KHTEIUTE U Ch3aBa YyBCTBO 3a JIWYHA OTFTOBOPHOCT .
Onpenens u pasrpaHuyaBa (yHKIMHTE, CBBP3aHH C PHKOBOACTBOTO, H3IThIHEHHETO U HA/I30PH
Ha JIEHHOCTUTE, KAKTO U JIMHUMTE HA JOKJIaBaHe MEXIY TAX;

. [To3BossBa JIECHO ¥ OGEKTUBHO [pocjieAsIBaHEC Ha U3ITbJIHCHHE



4.MOHHUTOPHHT U JI0KJIa/IBaHE
H3non3BaHWTE TEXHHKH C e ga ¢€ noArnOMOrHe npouechbT o MOHUTOPHHIT (Ha6J'l}0IleHHC) Ha
PHCKOBeTe ca:
.HIICHTPICI)HLIHpaHe H TMpOoC/I€AsABAHE Ha IOKa3aTeJIMTE 3a pUCKa, KOUTO Morart aa JICHCTBAT KaTo
CHUCTEMH 3a paHHO MPEAYNPEKIACHHUE.

[Ipouec no ynpaBHHE Ha prcKa
CTparernyeckH IUiaH Ha YYUJTHLIETO 3a EPHOJ OT TPU FOJUHH
[oaMIineH onepaTUBEH IUIaH — €KEroJHO
[L1an 3a neficTBHe, CHIIIACHO WICHTHOHLIMPAHUTE B CTPATErHUYECKHS TIJIaH 3aIU1aXxu/pUCKOBE —
Ha TPH 'OAMHU WM IIPH HEOOXOIUMOCT.



